The Enterprise Excellence Community:
Leaders Helping Leaders Create a Better Future

SOME PAST EVENTS FROM 2023
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12 Oct 2023 +
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2024 JAN-MAY EVENT CALENDAR

Travis Russell, Production

Leading Excellence through
Manager, Virtual - Zoom

Purpose & Culture

Andy Hecke, Technical Ops
Manager, In person.

Drinks & Site Tour - Creating an
Agile Organisation

Sheldon Fawkes, Agile

Agile Enterprise - achieving
Coach, Virtual - Zoom

excellence with purpose

Thursday, 18 Author and Lean Expert Mark
January 2024 Graban

S BAPTIST

Thursday, 8
February 2024
MANAGEMENT SYSTEM
Wednesday, 21
February 2024 "
SIGNET

Thursday, 22
February 2024
4-5pm

Thursday, 7
March 2024
7.30-8.30am

Thursday, 18 AD N A M S

4A3%r_iI523002:m SOUTHWOLD *
Thursday, 9 p A c T
May 2024 GROUP
7.30am

The Mistakes That Make Us -

Physical & Psychological Safety b Bl

VP of Continuous
Improvement with Baptist
Health, Skip Steward

The Baptist Management System
and linking it to culture, training
and a maturity review.

In Person Community and AME Brad Jeavons & James
Site Visit at Signet, Brisbane Paulsen

Discussing concepts from books:
Why Bother, Why Care, Leading
Excellence.

Q&A with Mr Chris
Butterworth

Sentis will presenting on their

. CEO Anthony Gibbs
execution cycle.

Adnams Lean and Green

. EO Mr Al Wi
Enterprise Excellence Journey CEO Mr Andy Wood

Trevor Gray, GM - Pooling

Frontline Engagement & CI Operations

bjeavons@iqi.com.au NATIONAL FACILITATOR: BRAD JEAVONS PH: 0402 448 445



