
C R E A T E  A
B E T T E R
F U T U R E

Virtual Gemba with our Worlds Best!
A monthly virtual community meeting brings our global best practice site and experts to our screens for a virtual gemba. We ask our
guests about their journey, why they did it, their challenges, and how they overcame them. We go for a virtual Gemba walk to see their
journey and achievements. The hour-long event concludes with question time, where we can get further under the hood of what we saw to
understand it more deeply and take away learnings to help our organisations. 

Local Physical Gemba to Learn and Help Each Other!
The community meets nationwide at one of our sites to see what they have achieved, share our challenges and successes and have a few
drinks. In some cases, not all members can attend local site visits, depending on competitive situations between members. 

Annual Conference!
This proposed event brings us all together for a few days to network and learn from each other and our global experts and best-
performing organisations. This event will allow us to network, challenge each other and learn together  with our worlds experts. 

Community library in the Enterprise Excellence Group on our website!
The library includes resources and videos, accessible anytime to help your organisation. The group also provides a safe platform to share
content and to connect with each other.

ENTERPRISE EXCELLENCE
COMMUNITY 
L E A D E R S  H E L P I N G  L E A D E R S
C R E A T E  A  B E T T E R  F U T U R E

The Enterprise Excellence Community brings our best locally and globally together to gain insights, learn
and help each other create a better future. 

PURPOSE OF COMMUNITY

HOW DOES THE COMMUNITY WORK?

BENEFITS OF COMMUNITY

See, talk to and learn
from our worlds best in
Enterprise Excellence

Simple, fast and easy
to attend events that
are always high value

Connect into a
community of local

leaders on an
Excellence Journey

Help others in your
organisation see and
learn from the best &

gain inspiration.
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CONTACT FOR MORE INFO

CURRENT GLOBAL
PRESENTERS:

SOME COMMUNITY MEMBERS:

Virtual Gemba Events:               Every 2nd Thursday of each month 0730-0830am AEST (date & time may change)
Physical Gemba & Drinks:         Quarterly, timing may adjust depending on host availability. 
Pricing:                                         $250/QTR or $995/Yr ex GST - sign up at
https://www.enterpriseexcellenceacademy.com/community

"What a great format to keep me moving forward on my
enterprise excellence journey. Listening to world-leading

experts and discussing the topics with like-minded
individuals is just what I need each month to keep me

motivated and inspired!"
 

Russell Warner, Strategic Partnerships Manager - ETS
Infrastructure Management

"It's been fantastic to be part of the Enterprise
Excellence Forum. A combination of high-end content,
interesting people from multiple industries, and some

good networking opportunities.  And the podcasts are a
fantastic resource - also with high impact content.

Looking forward to future events."
 

Gareth Brown, General Manager - Lean, Graincorp.

EVENT FORMAT

"I am really enjoying being part of this Community. To
be able to regularly engage with some of the world’s

finest thought leaders and collaborate with other
passionate Improvement Professionals is really adding

value to my day-to-day and beyond. Lots of great
practical knowledge and skill-building opportunities. I

highly recommend you get involved!”
 

Andy Olrich
Continuous Improvement & Innovation Lead | Strategy &

Engagement Hunter Water Corporation

If you have spent any notable time trying to make your
organisational community stronger for tomorrow

through Enterprise Excellence, you probably know it can
be like swimming upstream. Sometimes the current
seems to overpower all your efforts to progress, and

then other times a burst of success seems to flow. It is
a daunting and thankless pursuit. Often one can and will

feel alone in the quest, questioning “is the squeeze
worth the juice?”. Not only has the Enterprise Academy

reinforced the system side of this pursuit for me, the
community element has been a wonderful missing part

to the journey.

Andy Hecke, Technical Operations Manager, Matthews.



Date & Time

Date & Time

Organisation/Expert

Organisation/Expert

Topic

Topic

Host & Presenter

Host & Presenter

2 Oct 2023
3-5pm

9 Nov 2023
7.30-9.30am

12 Oct 2023
7.30-9.30am

Thursday, 8
February 2024

Thursday, 22
February 2024

Thursday, 18
January 2024

Wednesday, 21
February 2024

Thursday, 9 May
2024

Thursday, 7 March
2024

Thursday, 18 April
2024

Author and Lean Expert Mark
Graban

Frontline Engagement & CI

Sentis will presenting on their
execution cycle.

In Person Community and AME
Site Visit at Signet, Brisbane 

The Baptist Management System
and linking it to culture, training

and a maturity review.

Adnams Lean and Green
Enterprise Excellence Journey 

The Mistakes That Make Us -
Physical & Psychological Safety 

Discussing concepts from books:
Why Bother, Why Care, Leading

Excellence.

Leading Excellence through
Purpose & Culture

Agile Enterprise - achieving
excellence with purpose

Drinks & Site Tour - Creating an
Agile Organisation

Mark Graban

Sheldon Fawkes, Agile
Coach, Virtual - Zoom

Travis Russell, Production
Manager, Virtual - Zoom

Q&A with Mr Chris
Butterworth 

Andy Hecke, Technical Ops
Manager, In person.

CEO Anthony Gibbs

CEO Mr Andy Wood 

Brad Jeavons & James
Paulsen

Trevor Gray, GM - Pooling
Operations

VP of Continuous
Improvement with Baptist

Health, Skip Steward

PAST EVENTS FROM 2023

2024 JAN-MAY EVENT CALENDAR 
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EVENT CALENDAR 2023-2024


