
ENTERPRISE EXCELLENCE - ALIGN

P U R P O S E Help attendees explore best practices in Enterprise Alignment. Enable them to use this
learning to create an approach for their organisation to help it become more focused,
customer centric, aligned and adaptive. 

W H O  S H O U L D
E N G A G E

Business improvement practitioners and leaders looking to learn best practices in
creating a customer centric aligned organisation that is , calm, adaptive and a great
place to work. 

There are no prerequisites for this course. 

A 70% pass on the post-course test and the formation of a plan forward to improve your
enterprise alignment will gain you certification with the Enterprise Excellence Academy.

How to create a strategic and customer centric aligned and adaptive
organisation on who & what is most important now

C O U R S E
O U T C O M E S

P R E R E Q U I S I T E S
A N D  W O R K

How to create enterprise alignment exec to front line through best practice strategy
and culture deployment.
How to create extended value stream alignment and exceptional value flow.
Suppliers, through your business and to customers. 
How to create a totally visual enterprise 
How to create a high performance fun culture within the whole Enterprise. 
How to strategically review and adapt a total enterprise rapidly. 
Best practice transformation approaches to achieve Enterprise Excellence 
Develop your approach/plan to creating greater alignment and adaptability   

L E A R N I N G
A P P R O A C H  &
C O M M I T M E N T

This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The course is hands on, enabling the learner to apply the learning and make gains
during the course. The course runs for two days, typically 8 am to 4 pm. Two half-hour
breaks and a one-hour break are provided for learners to rest, eat and catch up on work
if needed. 

C E R T I F I C A T I O N

Attendees can also get involved in the Enterprise Excellence Leadership Community. This
community helps bring leaders of organisations on an Enterprise Excellence Journey
together to continue learning from our world's experts and each other. 

W H A T  T H E N ?

https://www.enterpriseexcellenceacademy.com/book-online

https://www.enterpriseexcellenceacademy.com/book-online

